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Time: 3 Hours Total marks:100

N.B. 1) All questions are compulsory.
2) Figures to the right indicate full marks.

Q.No. 1 A. Choose the appropriate alternative from the given option and fill in the

blanks.( Any 10) 10
1. means assigning a symbol or a code number.
(A) Standardization (B) MRO (C) Codification
2. Steel sheet is the basic for automobile factories .
(A) Raw material (B) Serviceable material (C) Finished goods
3. involves buying in large quantity at the lowest possible cost.
(A) Conservative buying  (B) Speculative buying (C) Concentrated buying
4. is the evaluation of the vendor.
(A) Vendor rating (B) Vendor development (C) Vendor screening
5. Quotation is prepared by the prospective )
(A) Competitor (B) Buyer (C) Supplier
6. is the process of buying material.
(A) Advertising (B) Bargaining (C) Purchasing
7. Hedging Contract is a activity.
(A) Abnormal (B) Normal (C) Both
8. Letter of credit is an important document in trade.
(A) Domestic (B) Regional (C) International

9. Indent is an order placed by the importer to .
(A) Exporter (B) Supplier (C) Party
10. C & F stands for
(A) Carriage & Freight (B) Cost & Fines  (C) Cost & Freight.

11. is the scientific way of determining the requirement of raw material for
production.
(A) Material budget (B) MRP  (C) Purchase Requisition.

12. purchasing requires less staff which reduces its overheads.

(A) Decentralized (B) Centralized (C) Both

B. State whether the following statements are true or false.( Any Ten) 10
1. Purchasing is the most important function of a manufacturing organization.
2. Codification means to maintenance of goods at the original value & quality of

material.

Material management reduces cost of production.

Vendor rating and Vendor Development both are not same.

Contract Purchasing is the process of selling material.

Trade exhibitions and fairs is one of the sources for finding suppliers.

In concentrated purchasing the number of supplier is restricted.

Tactfulness is one of the personality traits for purchase manager.

Ultimate buyer is who buy goods for the manufacturing.

10 Standardization is one of the powerful marketing tools.

11. Material research describes future needs of material.

12. Material budget are prepared once the material requirements are estimated.
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Q.2] Answer the following questions. (Any Two)

A) Explain the concept and Objectives of Material Management.

B) Describe the Procedure for preparation of Material Budget.

C) What do you mean by MRP? Explain factors affecting Material Requirement
Planning.

Q.3] Answer the following questions. (Any Two)

A) Define Material Research and explain its Scope.
B) Explain advantage and disadvantages of E-Material Management.
C) What is meant by Codification? Explain the Methods of Codification.

Q.4] Answer the following questions. (Any Two)

A) Explain the functions of Purchase Department?
B) Discuss the Principles of Scientific Purchasing.
C) Briefly explain the various Sources of Suppliers.

Q.5] Answer the following questions. (Any Two)

A) State any six Purchase Methods.
B) Explain the National Purchase Procedure.
C) Discuss the services offered by the Indent House.

Q.6] Write Short notes. (Any Four)

12936

A) Interdepartmental Relationship.
B) Types of materials

C) Importance of standardization
D) Decentralized purchasing

E) Principles of Ethics in Buying
F) Emerging trends in Purchasing
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